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DISPATCH NO 



3 April 1961 


TO t 

CHIEF, COmtUNICATIOHS DIVISION 


FROM I 

CHIEF, SEACA 


SUBJECT* 

Monthly Report for March 

25 YEAR RE-REVIEW 



I. Introduotion 


This monthly roport is f^enoral in naturo# and is intended to serve 
as a poriodio review of SEACA. It is hoped that the information in these 
reports will enable the Home Offico to evaluate the offeotivoness of this 
activity and, when necessary, suggest changes in principles and procedures, 
'i*“Your comments on this report and its contents are requested. 

TI. General 


25X1 


25X1 

ILLEGIB 


SliACA has made oonaidorable progress during tho month of March. 

The activity is only partially Implemonted and working oonditiono, have been 
anything but ideal. Hovortholess, the initial committments have been satis- 
fiod, much of the equipment is installed, and many substantial agreements 
and decisions have been made which will facilitate current operations and 
permit expansion for handling future committments. 


III. Personnel 


A. On dutyi 



B. Changesj 

(1) Arrivals - N one 

(2) Departures - 


_ .. . .. , rnr (3) .. Transfers - None 
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C» Ji^ovementst — ^ — 

^returned from a temporary assignment I 

vla [ on March 9 « 1951. He departed for the States on March 16, 1961* 

D* Allooatl ont 

[is performing clerical and administrative duties and is 
serving as crypto cleric* 

^ assisting, has been constructing 

the transmitter station* 

[ ■ are operating tho radio not 

and assisting in the crypto work* 

^are at their rospootiv© 

posts* 


IV* Finance 


The overhead and operating costs of this activity are ex tremely low* 

^reimbursements cover the greater portion of expenses* 

As yet, no wor d has been re- 
in January* 


has nov/ received $4,000 for quarters allov/anoes 
"'ooived on the approximate $10,000 transferred to 


We are anxiously avjaiting word on those funds since the original $1,000 allo- 
cated to this activity ia exhausted* 

Additional request for funds are being prepared and will be for- 
vrarded to tho Homo Office. Funds are required for air conditioning and in- 
stalling a new power line to the transmitter building, and for miscellaneous 

operating expenses for the coming fiscal year* 

^is functioning on a very limited budget* Tho squeeso 
on funds is accentuated by an unusual expansion of personnel and responsi- 
bilities* As usual, the budget has not kept paoe with the committments* 


V* Space 


The rapid growth 


has also caused severe space prob- 


is oresontly being renovated and enlarged, but the addi— 


ICTTIS * { --—j o - 

tional space will not begin to aooommodato all the activities attached to the 
embassy* 

We have been very fortunate in procuring a secure crypto room next 
to| |on the third floor. Our radio operating space is 

ideally located next to 


room on tho second floor, di- 


A transmitter room and caged storage space have 
ncompoundc 

- - - ' ' rne 


reotly under the cod e room* 

been obtained at the| , 

As yet, no office space has been made available for 

^is aware of the need and promises to provide 

a room when tho construction work is finished* 

Arrangements are completed for soundproofing the operating rooms in 


ILLEGIB 


. , SECRET 
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VI* Equipment 

The initial shipments of radio gear arrived in excellent condition 
and most of it has been installed. Items not required for current operations 
havo been stored for future use* 


On March 20, approval was received 
transfer of the radio gear evacuated from 


for the 


^and now stored here 

, negotiations are under way for the turnover of the gear to this 

activity. Most of it is in poor condition and can correctly be classified 
under Code D* However, it will be useful as spares, and some of the gear can 
be reconstructed. 

Little attempt has been made to procure gear on the local market. 
Limited stocks are available but the prices are high. Wire is almost unob- 
tainable, and, when available* i s exhorbltant in cost. 


Pov/er 


is depen dable and rela tively steady. Unlim- 

at nominal oost(gen- 


itod 220v, 3-phasa powor is available^ at ^ 
erated locally) but the present lino is not satisfactory since a large maohlne 
shop draws from it, causing large fluctuations in line voltage. 

VII* Traffic 


A. Radio: 

The volume of traffic handled over SEACA radio facilities in- 
creased rapidly during March. The base station | ^handled 129,0(58 


This represents a 100^ increase over February traffic 

^A_l. 1. t i* ^ 


groups during March, 

totals. The capacity of the station will bo far greater after the construc- 
tion work on . 

pleted. 


and the installation of the radio sites are com— 


Jias authorized 


Only 407» of traffic to and from 


to route all 


traffic over SEACA's facilities, 
routed over our radio link. Each time that cables were filed over both our 
radio link and oonunoroial facilities, the oommeroial carrier was slower# 
sometimes as much as 24 hours. 


is 


B« Crypto; 

11,467 groups of crypto w ork were processed during March . 


- - , Since 

March 26, SEACA is doing all decrypting [ an(i 

encrypting for | | and SEACA. This additional work has kept all personnel 

busy 8 to 10 hours a day, 6 days a week. The operators* crypto speed is in- 
creasing W'ith experience. It is hoped that the encrypting for the other tv;o 
stations can be assumed in the very near future. In spite of the temporary 
hardships, it is obviously advantageous to have SEACA perform all crypto work. 
Physical, personal, and cryptograp hic security will be me asurably improved, 
procedures can bo regularized, and^ will have only the 

one group of people to deal with. Separate and detailed reports will be for- 
warded on group counts and security arrangements* 



i 
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IX* Visoollaneous 


A* SKACA material has been orf,Rni!! 0 d into 8ub;3eot and ohrono- 
lofrical files. We are av;aiting the arrival of property cards to organize our 

property files. , . 

B* A system of POPs has been initiated for both the base and 

Initial direotivQS havo been distributed, others will follow 


field stations, 
as time permits. 

C. 


The lack of transportation has curtailed movements of per- 
sonnel and ecuipmont* Ilxe oooporatod within their 

'.limitations* A station wafon or carry-all would solve most of the problems* 
A ropuisition has boon sent to the Home Office on this subject* 

D. A general laborer is needed at the transmitter/warehouso , 
building* A request for funds for hiring a local will be included in the 

next pouch on budget requirements* ^ 

15* Pouch channels are now open 


has not yet sent a test pouch* The pouch address j Is not available* 

The Home Office has been requested to cable this address so tha t the new call 

signs, SOPs, and other material can be forwarded] 

P* It is anticipated that the new call signs will be in use by 
the end of April. The call sign suffixes have been assigned end the instruc- 
tions for their use are prepared* They will be distributed as soon as pouch 
channels are open* 


Substations 


A. 


Varch* This has savodl 


handled 62,522 groups of traffic during the month of 
] $18, 756.60 in cable charges. 


has experienced several power failures and frequently 

roes off the air for short periods. It has not seriously affected the flow 

~ erected a now 


are overloaded and 


of traffic since the outages are of short duration. 

transmitter antenna and the signals are much imp roved. 

The commercial carriers serving [ 

are givii^ ^ ^vsry poor service at a relatively high oost($.30 per 

group.) C 
cult. The 


^uld like to have all traffic routed over^our radio^oir- 
ouifc. \ teletype room has been directed to refile priority 

and HIAGT traffic over commercial carriers when the radio link is closed* ?e 
have initiated the practice of retransmitting them over the radio link the 
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next day, and invariably tho radio link is faster. 
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Fowover, 
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Jhas directed that only 40^ of the total 
traffic is to be routed oyer the SSACA radio link. It is fortunate that 
this limit was set, since oper ator was I nexporianced, and, in 

addition, has devoted a part of his time tq As mentioned in para- 

graph 5,^ ^ 15 March 1951, a serious security problem exists due to 


the almost continuous presence of 


^was to pre- 
sent this problem in detail upon his return. We are anxious to receive 
your comments and suggestions for allisvating this problem. 

46,433 groups of traffic w ere passed over the 
radio link representing a saving of 


TrafTic totals to and from lare low, but apparently 

I the radio circuit is highly valued at the post since no other satiefacto xy 

' •^channels ere available. ^has advised that tho 

H is coming r and has sevoral problems to disouss. 


Tho I 


circuit h andled 21, 125 groups of traffic during 

If sent over commercial fa- 


Karoh. Those groups vfould have cost] 

oillties. Obviously there is capacity on this circuit for sevoral times 
the volume now handled. If other agencies in the area have government 
traffic the inoreaso would be welcomed* 


25X1 




ILLEGIB 

.-r, 

» 

Sanitized Copy Approved for Release 2010/03/23 : CIA-RDP84-00499R000800020016-0 


25X1 









